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Theme Explanation

SUSTAIN
TO THE NEXT LEVEL

Berkelanjutan Untuk Mencapai
Tingkat Yang Lebih Tinggi

Berbagai inisiatif yang dilakukan PUSRI sepanjang tahun 2023
merupakan langkah-langkah strategis dan sistemik  untuk
memperkokoh fundamental bisnis Perusahaan dalam jangka panjang
serta selaras dengan bisnis berkelanjutan.

PUSRI optimis bahwa upaya-upaya yang telah dilakukan dapat
membawa Perusahaan menuju pertumbuhan yang kuat serta
memberikan manfaat optimum bagi seluruh pemangku kepentingan
yang selaras dengan tujuan pembangunan berkelanjutan Indonesia.

The various initiatives carried out by PUSRI throughout 2023 are strategic and
systemic steps to strengthen the Company’s business fundamentals in the long term
and are in line with sustainable business.

PUSRI is optimistic that the efforts that have been made can lead the Company

towards strong growth and provide optimum benefits for all stakeholders in line with
Indonesia’s sustainable development goals.
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INTERNALISASI INTEGRATED
MINDSET DALAM
GOVERNANSI PUSRI

Internalization of Integrated Mindset in
Pusri Governance

PT Pupuk Sriwidjaja Palembang (PUSRI) menerapkan integrated
mindset untuk menciptakan nilai jangka panjong yang
berkelanjutan. Pendekatan komprehensif ini mengintegrasikan
keberlanjutan dalam model bisnis, etika, Tata Kelola Perusahaan
yang Baik (GCG), dan keuangan berkelanjutan.

RINGKASAN PT Pupuk Sriwidjoja Palembang (PUSRI) applies an integrated
EKSEKUTIF mindset to create long-term, sustainable value. This comprehensive
approach integrates sustainability in the business model, ethics,

Executive Summary Good Corporate Governance (GCG), and sustainable finance.

PUSRI mengevaluasi dampak lingkungan, sosial, dan ekonomi dari
operasi mereka, berfokus pada efisiensi sumberdaya, pengurangan
emisi gas rumah kaca, dan manajemen limbah yang bertanggung
jawab. Inovasi produk dan layanan yang menguntungkan secara
ekonomis sekaligus mendukung keberlanjutan menjadi prioritas.
Perusahaan juga mengutamakan dialog terbuka dan kemitraan
strategis dengan pemangku kepentingan.

PUSRI evaluates the environmental, social, and economic impacts
of their operations, focusing on resource efficiency, reduced

MODEL BISNIS greenhouse gas emissions, and responsible waste management.
Product and service innovation that is economically profitable while

BERKELANJUTAN supporting sustainability is a priority. The company also prioritizes

open dialogue and strategic partnerships with stakeholders.

Sustainable Business Model

Implementasi etika yang baik melalui kode etik yang komprehensif,
pelatihan rutin, komunikasi internal, dan sistem pelaporan
pelanggaran yang aman, memastikan integritas, tanggung jawab,
dan transparansi. Ini mendukung reputasi positif dan nilai jangka
panjang perusahaan.

Implementation of good ethics through a comprehensive code

of ethics, regular training, internal communications, and a secure

violation reporting system, ensuring integrity, responsibility, and

transparency. This supports a company's positive reputation and
ETIKA BISNIS long-term value.

Business Ethics

04 PT PUPUK SRIWIDJAJA PALEMBANG « LAPORAN TAHUNAN 2023 ANNUAL REPORT



LAPORAN MANAJEMEN PROFIL PERUSAHAAN TINJAUAN PENDUKUNG BISNIS ANALISA & PEMBAHASAN MANAJEMEN TATA KELOLA PERUSAHAAN TANGGUNG JAWAB SOSIAL PERUSAHAAN

Management Report Company Profile i Business Support Overview i Management Discussion & Analysis :  Good Corporate Governance i Corporate Social Responsibility

transparan dengan dukungan komite seperti Komite
Audit dan Komite Pemantau Risiko. Kebijakan GCG jelas
dikembangkan dan transparansi informasi ditingkatkan
melalui laporan keberlanjutan yang komprehensif. Audit

TATA KELOLA internal dan eksternal memastikan kepatuhan dan
konsistensi praktik GCG.

PERUSAHAAN :
PUSRI has established a strong and transparent governance

YANG BAIK structure with the support of committees such as the Audit

(GCG)' _Committee and Ri;k Monitpring Committee. _A_cleor GCG policy

° is developed and information transparency is increased through

comprehensive sustainability reports. Internal and external audits
ensure compliance and consistency of GCG practices.

g Il PUSRI membentuk struktur tata kelola yang kuat dan

Good Corporate
Governance (GCG):

PUSRI mengintegrasikan keberlanjutan dalam manajemen
keuangan dan investasi, termasuk proyek-proyek ramah
lingkungan, energi terbarukan, dan teknologi rendah
berdampak lingkungan rendah.

Dengan internalisasi integrated mindset dalam keberlanjutan
bisnis, PUSRI berkomitmen pada keberlanjutan di seluruh
aspek bisnis, mendukung pertumbuhan perusahaan, dan
memberikan kontribusi positif terhadap lingkungan dan
masyarakat. Ini menjadikan PUSRI sebagai pemimpin dalam
’ ' ’ ' praktik bisnis yang bertanggung jawab dan berkelanjutan.
' PUSRI integrates sustainability in financial and investment
management, including environmentally friendly projects,
renewable energy and low impact environmental technology.

KEUANGAN

By internalizing an integrated mindset in business sustainability,

BERKELANJUTAN PUSRI is committed to sustainability in all aspects of business,

) ) supporting company growth, and making positive contributions
Sustainable Finance to the environment and society. This makes PUSRI a leader in
responsible and sustainable business practices.
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PROSES GOVERNANSI PUSRI

PUSRI Governance Process

PERILAKU ETIS

Ethical Behavior

Perilaku etis dalam kerangka Good Corporate
Governance (GCG) adalah elemen kunci untuk
menjalankan PUSRI dengan integritas, kejujuran,
dan kepatuhan terhadap standar moral dan
hukum yang berlaku. Dengan mengintegrasikan
perilaku etis, PUSRI tidak hanya meningkatkan
reputasi  dan kepercayaan dari  pemangku
kepentingan, tetapi juga berkontribusi pada
keberlanjutan dan kesuksesan jangka panjang
perusahaan.

Aspek penting dari perilaku etis dalam kerangka
GCG PUSRI meliputi: komitmen terhadap integritas
dan kejujuran, transparansi dan keterbukaan,
tanggung jawab dan akuntabilitas, kepatuhan
terhadap hukum dan regulasi, keadilan, respek
dan kepedulian, pengelolaan potensi konflik
kepentingan, anti-korupsi dan anti-penyuapan,
pemberdayaan dan pengembangan karyawan,
serta inovasi dan pembelajaran berkelanjutan.

/o

dh_

Manajemen risiko, pengendalian internal, dan
kepatuhan adalah pilar penting dalam kerangka
GCG. Ketiganya berfungsi untuk memastikan
perusahaan beroperasi secara efisien, efektif, dan
sesuai dengan regulasi yang berlaku.

Ethical behavior within the Good Corporate
Governance (GCG) framework is a key element
for running PUSRI with integrity, honesty and
compliance with applicable moral and legal
standards. By integrating ethical behavior,
PUSRI not only increases the reputation and
trust of stakeholders, but also contributes to the
company’s long-term sustainability and success.

Important aspects of ethical behavior within the
PUSRI GCG framework include: commitment to
integrity and honesty, transparency and openness,
responsibility and accountability, compliance
with laws and regulations, fairness, respect and
concern, management of potential conflicts
of interest, anti-corruption and anti-bribery,
employee empowerment and development, as
well as continuous innovation and learning.

v MANA JEMEN RISIKO, PENGENDALIAN INTERN,
\O KEPATUHAN, INTEGRITAS, DAN KEBERLANJUTAN

M Risk Management, Internal Control, Compliance, Integrity and Sustainability

Risk management, internal control and compliance
are important pillars in the GCG framework. All
three function to ensure the company operates
efficiently, effectively and in accordance with
applicable regulations.
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@ PENGUNGKAPAN DAN TRANSPARANSI

§\ Disclosure and Transparency

Pengungkapan  dan  transparansi  adalah
komponen krusial dalam kerangka GCG. Mereka
memastikan bahwa informasi penting tentang
operasional, kinerja, dan tata kelola perusahaan
tersedia bagi pemangku kepentingan secara
tepat waktu, akurat, dan dapat diandalkan.
Elemen utama pengungkapan dan transparansi
mencakup:

Disclosure and transparency are  crucial
components in the GCG framework. They
ensure that critical information about corporate
operations, performance and governance is
available to stakeholders in a timely, accurate and
reliable manner. Key elements of disclosure and
transparency include:

01 |02

Pelaporan keuangan Pelaporan
yang akurat dan non-keuangan
tepat waktu Non-financial
Accurate and reporting

timely financial
reporting 03

Transparansi dalam
proses pengambilan
keputusan
Transparency in the
decision-making
process

04

Pengungkapan risiko
Risk disclosure

09

Penggunaan
teknologi informasi

Use of information
technology

08

Pengawasan dan
evaluasi pengungkapan
Monitoring and
evaluating disclosures

Pengungkapan Transparansi dalam
informasi material remunerasi
Disclosure of material Transparency in
information remuneration

Hubungan dengan
pemangku
kepentingan

Relations with
stakeholders

Penerapan prinsip-prinsip pengungkapan dan transparansi yang baik memungkinkan perusahaan
membangun kepercayaan dan kredibilitas di mata pemangku kepentingan, meningkatkan akuntabilitas,
mendukung pencapaian tujuan jangka panjang.

Implementing good disclosure and transparency principles allows companies to build trust and credibility
in the eyes of stakeholders, increase accountability, and support the achievement of long-term goals.
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HASIL GOVERNANSI

Governance Results

PUSRI berfokus pada penciptaan nilai berkelanjutan dengan mencapai hasil governansi sebagai berikut:
PUSRI focuses on creating sustainable value by achieving the following governance outcomes:

BERDAYA SAING BERETIKA DAN
DAN FOKUS PADA BERTANGGUNG
KINERJA JANGKA JAWAB DALAM

PANJANG BISNIS

Competitive and Be ethical and
focused on long- responsible in
term performance business

BERKONTRIBUSI MAMPU BERTAHAN
POSITIF TERHADAP DAN BERTUMBUH
MASYARAKAT DAN (CORPORATE

LINGKUNGAN RESILIENCE)

Contribute Able to survive and grow ﬁ
positively to (corporate resilience)

society and the
environment
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INTERNALISASI

INTEGRATED MINDSET DAN
KEBERLANJUTAN DALAM STRATEGI
PERUSAHAAN

Internalisation
Integrated Mindset and Sustainability
in Corporate Strategy

Dengan mengintegrasikan aspek keberlanjutan dalam strategi
Perusahaan, PUSRI dapat mengembangkan model bisnis yang
tidak hanya berkelanjutan tetapi juga kompetitif di pasar global
yang semakin sadar akan pentingnya tanggung jawab sosial
dan lingkungan. Hal ini membantu PUSRI mencapai kinerja
jangka panjang yang stabil dan menciptakan nilai bagi semua
pemangku kepentingan

By integrating sustainability aspects into the Company’s strategy, PUSRI can
develop a business model that is not only sustainable but also competitive
in a global market that is increasingly aware of the importance of social
and environmental responsibility. This helps PUSRI achieve stable long-term
performance and create value for all stakeholders
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OPERASI
BERKELANJUTAN

Sustainable Operation

Energy Efficiency and Resources Management

@ 01 Efisiensi Energi dan Pengelolaan Sumber Daya
=

Meningkatkan efisiensi
energi melalui teknologi dan
praktik manajemen energi

Improving energy efficiency
through energy management
technologies and practices

emissions

s,

Mengembangkan produk dengan eco-design
untuk mengurangi dampak lingkungan

Developing products with eco-design to reduce
environmental impact

Mengadopsi energi Menerapkan praktik
terbarukan seperti tenaga pengelolaan air dan limbah
suryq, angin, dan biomassa untuk mengurangi konsumsi
untuk mengurangi emisi dan meminimalkan limbah

Adopt renewable energy Implement water and waste
such as solar, wind and management practices to
biomass power to reduce reduce consumption and

minimize waste

@ 02 Desain dan Produk Berkelanjutan
©

ﬁ?} Sustainable Design and Products

Menerapkan konsep daur ulang dan penggunaan
ulang dalam desain produk

Apply the concept of recycling and reuse in
product design

{ \ 03 Rantai Pasok Berkelanjutan
Sustainable Supply Chain

Bekerja sama dengan pemasok yang memiliki
praktik berkelanjutan dan standar lingkungan
serta sosial

Work with suppliers who have sustainable
practices and environmental and social
standards

Meningkatkan transparansi rantai pasok untuk
memastikan bahan baku diperoleh secara etis
dan berkelanjutan

Increase supply chain transparency to ensure
raw materials are sourced ethically and
sustainably
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v

Biomassa yang berasal dari sampah buangan

PUSRI dan enceng gondok yang tumbuh di kawasan
sekitar PUSRI. Biomassa ini digunakan dalam proses
pembakaran bersama (co-firing) dengan STG (Steam
Turbine Generator, sebuah alat pembangkit listrik
dengan turbin uap dan batu bara. Tujuannya adalah
untuk mengurangi emisi karbon yang dihasilkan dari
pembakaran batu bara dengan menambahkan
biomassa sebagai bahan bakar tambahan yang
lebih ramah lingkungan.

Biomass comes from PUSRI waste and water hyacinth that
grows in the area around PUSRI. This biomass is used in the
co-firing process with STG (Steam Turbine Generator), a
power generator using a steam turbine and coal. The aim is
to reduce carbon emissions resulting from burning coal by
adding biomass as additional fuel. more environmentally
friendly.

1=

v

Penggantian Pabrik Pusri-lll & Pusri-V yang usianya
45 tahun dengan Pabrik Pusri-1lIB yang lebih efisien
tidak hanya bertujuan untuk meningkatkan daya
saing produk, tetapi juga untuk mempromosikan
industri hijau dan berkelanjutan. Dengan konsumsi
energi yang lebih rendah per ton urea, palbrik

yang lebih efisien ini menciptakan lingkungan kerja
yang lebih ramah lingkungan dan handal, serta
berkontribusi pada keberlanjutan industri secara
keseluruhan.

Replacing the 45 year old Pusri lll & Pusri IV Factory with the
more efficient Pusri-llIB Factory not only aims to increase
product competitiveness, but also to promote green and
sustainable industry. With lower energy consumption per
tonne of ureq, this more efficient plant creates a more
environmentally friendly and reliable working environment,
and contributes to the sustainability of the industry as a
whole.

v

Modifikasi Aktuator Flap Gas
Recycle FV-201 untuk Mengurangi
Kerugian Operasional Pabrik
Ammonia Pusri-1B akibat

Leak Through. Speed pada
Kompressor 102-J dari 12.180
m3/s menjadi 12.498 m3/s. Selain
itu, Produksi NH3 meningkat 94%
dari sebelumnya tidak tercapai
88%, serta menurunkan dampak
Global Warming Potential sebesar
27917909 kg CO2eq.

Modiification of the FV-201 Recycle Gas
Flap Actuator to Reduce Operational
Losses in the Pusri-1B Ammonia Plant
due to Leak Through. Speed on
Kompressor 102-J from 12,180 m3/s

to 12,498 m3/s. Apart from that, NH3
production increased by 94% from the
previous 88%, and reduced the impact
of the Global Warming Potential by
279179.09 kg CO2eq.

v

Program Re-Engineering Pedestal
Coalmill untuk Menghilangkan
Kebocoran pada Uppertierod
Coalmill 2343 RMA, berdampak
pada efisiensi energy sebesar
1.683,87 GJ/Tahun. Yang semula
pemakaian energi meningkat
drastis sebesar 30.240 MMBTU
dalam setahun.

Pedestal Coalmill Re-Engineering
Program to Eliminate Leaks at
Uppertierod Coalmill 2343 RMA, has
an impact on energy efficiency of
1,683.87 GJ/Year. Initially, energy
consumption increased drastically by
30,240 MMBTU in a year.

v

Program Aplikasi Bronze Guide
Sebagai Material Membrane
Housing RO Unit, dampak
lingkungan yang dihasilkan
adalah penurunan konsumsi air
sebesar 38.400 m3 pertahun.

Bronze Guide Application Program
as Membrane Housing Material for
RO Units, the resulting environmental
impact is a reduction in water
consumption of 38,400 m3 per year.
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INVESTASI
BERKELANJUTAN

Sustainable Investment

@ o

Menginvestasikan dana dalam R&D untuk
teknologi hijau guna meningkatkan efisiensi dan
mengurangi dampak lingkungan

Invest funds in R&D for green technologies to
increase efficiency and reduce environmental
impact

Investasi Berdampak
Impact Investing

02

Mengalokasikan investasi untuk proyek yang
memberikan manfaat sosial dan lingkungan
selain keuntungan finansial

Allocate investments to projects that provide
social and environmental benefits in addition to
financial returns

&
7SC

Integrasi ESG: Memasukkan kriteria ESG
dalam keputusan investasi untuk mendukung
keberlanjutan

03

ESG Integration: Incorporating ESG criteria in
investment decisions to support sustainability

TINJAUAN PENDUKUNG BISNIS ANALISA & PEMBAHASAN MANAJEMEN

Business Support Overview : Management Discussion & Analysis :

TANGGUNG JAWAB SOSIAL PERUSAHAAN
2 Corporate Social Responsibility

TATA KELOLA PERUSAHAAN

Good Corporate Governance

Investasi dalam Teknologi Hijau
Investment in Green Technology

Mengembangkan produk inovatif yang memenuhi
kebutuhan pasar akan keberlanjutan

Develop innovative products that meet market
needs for sustainability

Berpartisipasi dalam dana investasi yang fokus
pada proyek dan perusahaan berkelanjutan

Participate in investment funds that focus on
sustainable projects and companies

Keterlibatan dalam ESG (Environmental, Social, Governance)
Engagement in ESG (Environmental, Social, Governance)

Pelaporan ESG: Menyediakan pelaporan ESG
yang transparan kepada pemegang saham dan
pemangku kepentingan

ESG Reporting: Provide transparent ESG
reporting to shareholders and stakeholders

'| 2 { PT PUPUK SRIWIDJAJA PALEMBANG + LAPORAN TAHUNAN 2023 ANNUAL REPORT



LAPORAN MANAJEMEN PROFIL PERUSAHAAN o TINJAUAN PENDUKUNG BISNIS  : ANALISA & PEMBAHASAN MANAJEMEN TATA KELOLA PERUSAHAAN © TANGGUNG JAWAB SOSIAL PERUSAHAAN

Management Report g Company Profile i Business Support Overview i Management Discussion & Analysis :  Good Corporate Governance i Corporate Social Responsibility

LANGKAH PUSRI

PUSRI steps

>

----- ® PUSRI melaksanakan survei Key Performance Indicator (KPl) mengenai Kepuasan Lingkungan
Tahun 2023 menunjukkan adanya peningkatan kepuasan masyarakat terhadap perusahaan. Hasil
survei menunjukkan nilai meningkat dari 8903 di tahun 2022 menjadi 90,11 di tahun 2023, yang
mencerminkan perbaikan citra perusahaan di mata masyarakat serta apresiasi terhadap program
Tanggung Jawab Sosial dan Lingkungan (TJSL) yang dilaksanakan.

PUSRI carried out a Key Performance Indicator (KPI) survey regarding Environmental Satisfaction
in 2023, showing an increase in public satisfaction with the company. The survey results show
that the score increased from 8903 in 2022 to 90.11 in 2023, which reflects the improvement in the
company's image in the eyes of the public as well as appreciation for the Social and Environmental
Responsibility (TJSL) program implemented.

v """ ®  Peningkatan kepuasan ini sejalan dengan upaya perusahaan dalam mendukung Sustainable
Development Goals (SDGs), khususnya tujuan ke-11 terkait kota dan komunitas yang berkelanjutan,
dan tujuan ke-12 mengenai konsumsi dan produksi yang bertanggung jawab. Peningkatan citra
perusahaan dan kepuasan masyarakat juga berkontribusi pada tujuan ke-3 yaitu kesehatan dan
kesejahteraan yang baik, serta tujuan ke-13 terkait aksi iklim, dengan secara aktif mendukung
program TJSL yang ramah lingkungan dan berorientasi pada keberlanjutan.

This increase in satisfaction is in line with the company's efforts to support the Sustainable
Development Goals (SDGs), especially the 11th goal regarding sustainable cities and communities,
and the 12th goal regarding responsible consumption and production. Improving the company's
image and community satisfaction also contributes to the 3rd goal, namely good health and well-
being, as well as the 13th goal related to climate action, by actively supporting environmentally
friendly and sustainability-oriented TJSL programs.
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PENDANAAN
BERKELANJUTAN

Sustainable Funding

01 Green Bonds dan Sustainability Bonds

Green Bonds dan Sustainability Bonds

: Menerbitkan sustainability bonds untuk
Menerbitkan green bonds untuk proyek dengan mendukung proyek keberlanjutan sosial dan
manfaat lingkungan, seperti energi terbarukan lingkungan
Issuing green bonds for projects with
environmental benefits, such as renewable
energy

Issuing sustainability bonds to support social
and environmental sustainability projects

02 Pembiayaan Proyek Berkelanjutan

Sustainable Project Financing

. " Mengembangkan skema pembiayaan inovatif
Bekerjasama dengan lembaga keuangan hijau seperti pay-for-performance untuk proyek
yang menawarkan pembiayaan hijau berkelanjutan
Collaborate with green financial institutions that

> Develop innovative financing schemes such as
offer green financing

pay-for-performance for sustainable projects

Kebijakan Keuangan yang Berkelanjutan

w 03 Sustainable Financial Policy

Mengelola risiko keuangan terkait perubahan Menyediakan pelaporan keuangan yang
iklim dengan strategi mitigasi transparan terkait risiko iklim dan keberlanjutan

Manage financial risks related to climate change Provide transparent financial reporting related to
with mitigation strategies climate and sustainability risks

LANGKAH PUSRI
PUSRI steps

PUSRI berkomitmen untuk meningkatkan kapasitas dan pengetahuan
internal mengenai praktik-praktik keuangan berkelanjutan

serta akan mengembangkan rencana aksi yang terukur untuk
mengimplementasikan langkah-langkah tersebut

PUSRI is committed to increasing internal capacity and knowledge
regarding sustainable financial practices and will develop a
measurable action plan to implement these steps
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BUDAYA PERUSAHAAN
DAN KETERLIBATAN KARYAWAN

Company Culture and Employee Engagement

03

Dialog dan Kolaborasi:
Melibatkan pemangku
kepentingan dalam dialog

terbuka dan kerja sama 05
untuk tujuan keberlanjutan. .
01 , , Sumberdaya Manusia
Dialogue and Collaboration: yang mengedepankan
Pendidikan dan Pelatihan: Engage stakeholders keberlanjutan dan
Melatih karyawan tentang in open dialogue kepentingan jangka panjang
pentingnya keberlanjutan and cooperation for korporasi
dan kontribusi mereka sustainability goals. Human Resources that
Education and Training: prioritizes sustainability and
Train employees about the the long-term interests of the
importance of sustainability corporation

and their contributions

02

Inisiatif Karyawan: Pelaporan dan
Mendorong karyawan Transparansi: Menyediakan
mengembangkan proyek informasi yang transparan
dan ide yang mendukung tentang kinerja keberlanjutan
keberlanjutan kepada semua pihak
Employee Initiatives: Reportir?g.ond Transparency:
Encourage employees to Providing transparent
develop projects and ideas information about sustainability
that support sustainability performance to all parties
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LANGKAH PUSRI
PUSRI steps

Surat Direktur Utama PT Pupuk Sriwidjaja No. 70540/F/SM/HI200/
IT/2022 mengenai Himbauan Employee Green Behavior adalah langkah
penting dalam mewujudkan Green Human Resources Management
(Green HRM) di perusahaan. Melalui himbauan ini, karyawan
diharapkan untuk secara aktif terlibat dalam upaya mengembangkan
proyek dan ide-ide yang mendukung keberlanjutan. Dukungan ini
tidak hanya akan mendorong inovasi dan kreativitas karyawan, tetapi
juga akan menciptakan lingkungan kerja yang ramah lingkungan dan
berkelanjutan.

Letter from the Main Director of PT Pupuk Sriwidjaja No. 70540/F/SM/HI200/
IT/2022 concerning the Appeal for Employee Green Behavior is an important step
in realizing Green Human Resources Management (Green HRM) in companies.
Through this appeal, employees are expected to be actively involved in efforts

to develop projects and ideas that support sustainability. This support will not

only encourage employee innovation and creativity, but will also create an
environmentally friendly and sustainable work environment.

Program Talent Mobility/Fast Track di PT PUSRI mempercepat karier karyawan
berprestasi dengan menghargai inovasi mereka. Karyawan yang menciptakan
solusi kreatif dan efektif atau mengembangkan produk bernilai tambah akan
mendapatkan kesempatan istimewa dalam program ini.

The Talent Mobility/Fast Track program at PT PUSRI accelerates the careers of
high-achieving employees by rewarding their innovation. Employees who create
creative and effective solutions or develop value-added products will get special
opportunities in this program.

Tim PKM Pusri DEF sukses mengembangkan produk turunan urea, PUSRI DEF -
“Solution for Emission,” menurunkan emisi NOx pada gas buang mesin diesel.
Dampaknya termasuk meningkatnya nilai tambah, pendapatan baru di sektor
komersial, peningkatan bisnis, serta kontribusi pada pengurangan emisi NOx dan
standar emisi di Indonesia.

The PKM Pusri DEF team has successfully developed a urea derivative product,
PUSRI DEF - “Solution for Emission,"” reducing NOx emissions in diesel engine exhaust
gas. The impacts include increased added value, new revenues in the commercial
sector, increased business, as well as contributions to reducing NOx emissions and
emission standards in Indonesia.
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Pabrik amonia Pusri-11B memproduksi 660.000 ton amonia per tahun dengan
perbaikan Turn Around setiap 2 tahun. Inovasi berupa peredam suara kawool
mengurangi kebisingan, mempercepat proses start up, dan meningkatkan efisiensi
energi serta mengurangi biaya dan emisi gas buang.

The Pusri-IIB ammonia factory produces 660,000 tons of ammonia per year with
Turn Around repairs every 2 years. Innovation in the form of Kawool soundproofing
reduces noise, speeds up the start-up process, and increases energy efficiency while
reducing costs and exhaust emissions.

PUSRI dan komplek perumahan menghasilkan 4 ton sampah harian, termasuk
organik dan non-organik. Langkah diambil untuk memanfaatkan limbah tersebut
melalui bank sampah, pengomposan, dan pemanfaatan biomassa sebagai energi
alternatif untuk mengurangi pencemaran lingkungan.

PUSRI and the housing complex produce 4 tons of waste daily, including organic
and non-organic. Steps have been taken to utilize this waste through waste banks,
composting and the use of biomass as alternative energy to reduce environmental
pollution.

Pembuatan alat “SEMEDI” mampu menganalisis limbah cair secara real time
dan mengirimkan hasilnya online ke PUSRI. Alat ini memungkinkan respons cepat
terhadap lonjakan amonia, pencegahan pencemaran, dan peningkatan efisiensi
dalam mitigasi pencemaran.

Making the “SEMEDI" tool capable of analyzing liquid waste in real time and
sending the results online to PUSRI. This tool enables rapid response to ammonia
spikes, pollution prevention, and increased efficiency in pollution mitigation.
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RESUME
Highlight

LABA TAHUN BERJALAN

Current-year profit

Rp 1 ,20 il

PUSRI membukukan laba tahun berjalan
sebesar Rp1,20 triliun.

PUSRI posted a profit for the year of
Rp1.20 trillion.

PENDAPATAN

Revenue

L . Triliun
Penghargaan ini wujud komitmen PUSRI Rp 1 3' 3 , Trillion

dalam praktik bisnis berkelanjutan

This award shows PUSRI's commitment to running Total pendapatan pada tahun buku
a sustainable business yang berakhir 31 Desember 2023
sebesar Rp13,37 triliun.

Gold Rank Total revenue for the financial year A
ending December 31, 2023, rCe)
is Rp13.37 trillion.
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ASIA RESPONSIBLE _ *
ENTERPRISE AWARDS - “- t FRTIFICATE » ACHIEVEMENT :‘I
(AREA) 2023 S

Penghargaan AREA pada kategori Social
Empowerment melalui Program SESERA
(Sehat Sejahtera Pulau Kemaro)

AREA Award in the Social Empowerment category
through the SESERA (Sehat Sejahtera Kemaro
Island) Program

EKUITAS

: ~
Equity
rRp 18,28 =
p ' Trillion
Total Ekuitas pada tahun |
buku yang berakhir
31 Desember 2023 sebesar
Rp18,28 triliun.
Total Equity for the s

financial year ending
December 31, 2023, is
Rp18,28 trillion.

TOTAL ASET

Total assets

Rp 27,18 i

Total aset Perusahaan pada tahun buku 2023 mencapai
Rp27,18 triliun, meningkat 5,75% dibandingkan dengan tahun
buku sebelumnya yang sebesar Rp25,70 triliun.

The company'’s total assets in the 2023 financial year reached
Rp27.18 trillion, an increase of 5.75% compared to the previous
financial year, which amounted to Rp25.70 trillion.
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RESUME
Highlight

PENGGUNAAN ENERGI YANG EFEKTIF DAN EFISIEN

Effective and Efficient Energy Use

Efisiensi energy sebesar

Energy efficiency of
1.683,87 &\

Program Re-Engineering Pedestal Coalmill untuk Menghilangkan
Kebocoran pada Uppertierod Coalmill 2343 RMA, berdampak pada
efisiensi energy sebesar 1.683,87 GJ/Tahun. Yang semula pemakaian
energi meningkat drastis sebesar 30.240 MMBTU dalam setahun.

Pedestal Coalmill Re-Engineering Program to Eliminate Leaks at Uppertierod
Coalmill 2343 RMA, has an impact on energy efficiency of 1,683.87 GJ/Year.
Initially, energy use increased drastically by 30,240 MMBTU in a year.

Jejak Produksi Hijau Pusri

Pusri Green Production Traces

Komitmen membangun bisnis berkelanjutan Pusri
diwujudkan dengan Pembangunan Pabrik Pusri-IlIB.

Pusri's commitment to building a sustainable business is
realized with the construction of the Pusri-1lIB Factory.

Pabrik Pusri-IlIB dibangun untuk menggantikan pabrik Pusri-lli Ao
& Pusri-IV yang telah berusia 45 tahun dengan konsumsi energi
yang tinggi mencapai 34 MMBTU /Ton Urea, dan peningkatan
daya saing produk yang lebih efisien, ramah lingkungan I
dan handal maka pada tahun 2023 dimulailah proyek
pembangunan pabrik Pusri-IlIB dengan teknologi KBR Purifier

dan ACES 21 yang lebih efisien dengan konsumsi gas sebesar

22 MMBTU/Ton Urea

)

The Pusri-1lIB factory was built to replace the 45 year old Pusri-Ill & Pusri-1V
factories with high energy consumption reaching 34 MMBTU / Ton of Ureq,
and to increase the competitiveness of products that are more efficient,
environmentally friendly and reliable, starting in 2023 Pusri-IlIB factory
construction project with more efficient KBR Purifier and ACES 21 technology
with gas consumption of 22 MMBTU/Ton of Urea
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PROGRAM KONSERVASI AIR

Water conservation program

Penurunan konsumsi air sebesar

Decrease in water consumption by
38.400 e
° m3 per year

Program Aplikasi Bronze Guide Sebagai Material Membrane Housing RO Unit, dampak
lingkungan yang dihasilkan adalah penurunan konsumsi air sebesar 38.400 m3 pertahun.

Bronze Guide Application Program as Membrane Housing Material for RO Units, the resulting
environmental impact is a reduction in water consumption of 38,400 m3 per year.

PROGRAM PENURUNAN EMISI

Emission Reduction Program

Menurunkan dampak Global Warming
I, Potential sebesar

Reduce the impact of Global Warming Potential by

279.179,09 &5

Modifikasi Aktuator Flap Gas Recycle FV-201 untuk Mengurangi Kerugian Operasional
Pabrik Ammonia Pusri-1B akibat Leak Through. Speed pada Kompressor 102-J

dari 12.180 m3/s menjadi 12.498 m3/s. Selain itu, Produksi NH3 meningkat 94% dari
sebelumnya tidak tercapai 88%, serta menurunkan dampak Global Warming Potential
sebesar 279.179,09 kg CO2eq.

Modification of the FV-201 Recycle Gas Flap Actuator to Reduce Operational Losses of the Pusri-1B
Ammonia Plant due to Leak Through. Speed on Kompressor 102-J from 12,180 m3/s to 12,498 m3/s.
Apart from that, NH3 production increased by 94% from the previous 88%, and reduced the impact of
the Global Warming Potential by 279,179.09 kg CO2eg.
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PENGHARGAAN DAN SERTIFIKASI

Awards and Certifications

12th Anugerah BUMN 2023
12th Anugerah BUMN 2023

Kategori Tata Kelola Perusahaan (GCG) Terbaik |.
Kategori Khusus yaitu CEO - Shifting Products
Excellence.

+  Best Corporate Governance (GCG) Category |.
+  Special Category, namely CEO - Shifting Products
Excellence.

Asia Responsible Enterprise Awards (AREA)

2023
Asia Responsible Enterprise Awards (AREA) 2023

AREA

Empowerment melalui Program SESERA atau Sehat

Penghargaan pada  kategori  Social

Sejahtera Pulau Kemaro.

AREA Award in the Social Empowerment category
through the SESERA or Healthy and Prosperous
Kemaro Island Program.

Anugerah Humas Indonesia (AHI)
Anugerah Humas Indonesia (AHI)

Bronze Winner Kategori Kanal Digital, Sub Kategori
Website.

Bronze Winner in Digital Channel Category, Website
Sub Category.

B e

i
i

|
|
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Global Performance Excellence Award
(GPEA) dan Award for Contributing to
Excellence (ACE) 2023

Global Performance Excellence Award (GPEA) dan
Award for Contributing to Excellence (ACE) 2023

+  Kategori Commitment to Excellence.

+  Predikat World Class Commitment to Excellence.
+  APQO Internasional ACE Team Awards 2023

Kategori Leveraging Technology.

Commitment to Excellence category.

+ World Class Commitment to Excellence predicate.
APQO International ACE Team Awards 2023
Leveraging Technology Category.
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ASEAN Risk Awards 2023
ASEAN Risk Awards 2023
st Winner Kategori Risk Innovation & Technology.

st Winner Risk Innovation & Technology Category.

CRP Award Season 3
CRP Award Season 3

Pemenang Kategori Jumlah Program  Efektif
Terbanyak.

Pemenang Kategori Program CRP  Terbesar
di Bidang Utilitas.

Winner of the Category for the Largest Number of
Effective Programs.
Winner of the Largest CRP Program Category in the

Utilities Sector.

Asia Sustainability Report Rating (ASRRAT)
2023

Asia Sustainability Report Rating (ASRRAT) 2023.
Predikat Emas.
Gold Predicate.

Vendor Gathering 2023
Vendor Gathering 2023

Best Performance Vendor kategori Penyedia Jasa
Sewa Gudang.

Best Performance Vendor Warehouse Rental Service
Provider category.
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PENGHARGAAN DAN SERTIFIKASI

Awards and Certifications

5th Indonesia Best CSR Awards 2023
5th Indonesia Best CSR Awards 2023

Indonesia CSR Brand Equity Awards 2023 program
pendampingan usaha mikro kecil bagi masyarakat
di Sumatera Selatan agar tumbuh mandiri secara

ekonomi.

Indonesia CSR Brand Equity Awards 2023 Micro and
small business assistance program for communities in

South Sumatra to grow economically independent.

Customer Day 2023 Subholding Upstream

Pertamina
Customer Day 2023 Subholding Upstream Pertamina
The Best Performance in Implementation and

Appreciation Award.

The Best

Appreciation Award.

Performance in Implementation and

Indonesia Good Corporate Governance
Award 2023

Indonesia Good Corporate Governance Award 2023
Kategori Tertinggi Sebagai Indonesia Most Trusted
Company dengan Skor 85,68.

The highest category as Indonesia’'s Most Trusted
Company with a score of 85.68.

Sertifikat Sistem Manajemen Pengamanan
(SMP)

Security Management System Certificate (SMP)

Sertifikat Sistem Manajemen Pengamanan (SMP)

Kategori Emas.

Security Management System Certificate (SMP) Gold
Category.
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HR Excellence & Award 2023
HR Excellence & Award 2023

PUSRI meraih 3 (tiga)
Very Good yaitu : Well being Management, Reward

kategori dengan predikat

Management & Talent Retention Strategy, Learning

& Development (L&D) and Knowledge Management.

PUSRI achieved 3 (three) categories with the title
Very Good, namely: Wallbeing Management, Reward
Management & Talent Retention Strategy, Learning &
Development (L&D) and Knowledge Management.

Indonesia Corporate Reputations Award
2023

Indonesia Corporate Reputations Award 2023
Kategori “Inovation for Reputation”.
Category “Inovation for Reputation”.
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Indonesian Conference & Competition
Occupational Safety and Health (ICC OSH)
2023

Indonesian Conference & Competition Occupational
Safety and Health (ICC OSH) 2023

5 Tim Gugus Inovasi meraih 3 dengan penghargaan
predikat Four Stars (GKM Boninsegna, GKM Neo
Turbo, dan PKM Srinomic) dan 2 dengan penghargaan
predikat Three Stars (GKM Zero Accident dan GKM
Potensi).

5 Innovation Cluster Teams achieved 3 awards with
Four Star predicate (GKM Boninsegna, GKM Neo
Turbo, and PKM Srinomic) and 2 awards with Three
Star predicate (GKM Zero Accident and GKM Potency).

Indonesia Green Awards 2023

Indonesia Green Awards 2023

» Penanganan sampah plastik.

- Penyelamatan sumber daya air.

+ Rekayasa teknologi dalam menghemat energi.

» Mengembangkan keanekaragaman hayati.

+ Mempelopori pencegahan polusi.

+ Mengembangkan pengolahan sampah terpadu.
+ Mengembangkan edukasi perubahan iklim.

+ Handling plastic waste.

+ Saving water resources.

+ Technological engineering to save energy.
+ Develop biodiversity.

+ Pioneering pollution prevention.

+ Develop integrated waste processing.

+ Develop climate change education.
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PENGHARGAAN DAN SERTIFIKASI

Awards and Certifications

Indonesia Marketing Festival Insan PR Indonesia Award 2023

Indonesia Marketing Festival Insan PR Indonesia Award 2023
Industry Marketing Champion Sumsel 2023 sektor Bronze Winner Kategori Anak Usaha BUMN Sub

Resources. kategori Vice President Public Relations.

Industry Marketing Champion South Sumatra 2023 in

Bronze Winner Category BUMN Subsidiaries Sub
the Resources sector.

category Vice President Public Relations.

= x

Mata Lokal Awards Apresiasi Wajab Pajak Patuh PBB 2023
Mata Lokal Awards Appreciation of PBB Compliant Taxpayers 2023
BUMN Paling Peduli Lingkungan. Salah Satu Perusahaan Pemberi Pajak Tertinggi Kota
BUMN Most Cares About the Environment. Palembang Sepanjang Tahun 2023.

One of the Companies Paying the Highest Taxes in
Palembang City Throughout 2023.
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11 Years South Sumatra Tribune
1 Tahun Tribun Sumsel
Perusahaan yang mendukung Inovasi Energi.

Companies supporting Energy Innovation.

Pupuk Indonesia Quality Innovation (PIQI)
2023

Pupuk Indonesia Quality Innovation (PIQI) 2023

+ PKM ACIST - Pupuk Indonesia Grand Champion.

+ Juara 1 Best Digital dan Best Presentation Stream 1.

+ GKM SDI - 2nd Runner Up Top Scorer, Juara 3 Best
Growth.

+ PKM ACIST - Pupuk Indonesia Grand Champion

+ 1st place in Best Digital and Best Presentation Stream 1

+ GKM SDI - 2nd Runner Up Top Scorer, 3rd Place Best
Growth
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Penghargaan Pendukung Proklim 2023
2023 Proklim Supporter Award
PUSRI,

penghargaan level tertinggi.

Binaan Proklim Lestari mendapatkan

PUSRI's guidance, Proklim Lestari received the highest
level award.
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77 Tahun Serikat Perusahaan Pers (SPS)

77 Years of the Press Companies Union (SPS)
Korporasi Terpopuler di Media Arus Utama 2023.

Most Popular Corporations in Mainstream Media 2023.
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PENGHARGAAN DAN SERTIFIKASI

Awards and Certifications

Sewindu PR Indonesia 2023
Sewindu PR Indonesia 2023

106 Perusahaan dan Instansi Berpengaruh di Bidang
Komunikasi.
106 Influential Companies and Agencies in the Field of

Communications.

SNI Award 2023

SNI Award 2023

Predikat Emas pada ajang penganugerahan Standar
Nasional Indonesia (SNI) Award 2023.

Gold predicate at the 2023 Indonesian National
Standard (SNI) Award.

Temu Karya Mutu dan Produktivitas Nasional (TKMPN) XXVII Tahun 2023
XXVII National Quality and Productivity Work Meeting (TKMPN) 2023

PUSRI
penghargaan sebagai berikut :

+  PKM ACIST : Predikat Diamond, Best Performance
& Top Three Diamond

+ PKM PUSRI DEF
Performance

+  GKM SDI : Predikat Platinum

+  PKM Solution : Predikat Platinum

+  PKM Otomasi : Predikat Platinum

+  PKM PRIMS : Predikat Gold

+  PKM Steambost : Predikat Gold

+ Tim Inovasi berhasil  mendapatkan

Predikat Diamond & Best

+  The PUSRI Innovation Team succeeded in receiving
the following awards:
PKM ACIST: Diamond, Best Performance & Top
Three Diamond predicate
PKM PUSRI DEF: Diamond & Best Performance
predicate
GKM SDI: Platinum Predicate
PKM Solution: Platinum Predicate
PKM Automation: Platinum Predicate
PKM PRIMS: Gold Predicate
PKM Steambost: Gold Predicate
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TJSL & CSR AWARD 2023

TJSL & CSR AWARD 2023

PUSRI meraih 3 kategori terdiri dari : PUSRI won 3 categories consisting of:

+  Akselerasi BUMN Mendorong Pemulihan Ekonomi
melalui TJSL & CSR Pilar Lingkungan.

+  Akselerasi BUMN Mendorong Pemulihan Ekonomi

melalui TJSL & CSR Pilar Sosial.

Acceleration of BUMN Encourages Economic
Recovery through TJSL & CSR Environmental Pillars.
Acceleration of BUMN Encourages Economic
Recovery through TJSL & CSR Social Pillars.

Akselerasi BUMN Mendorong Pemulihan Ekonomi
melalui TJSL & CSR Pilar Sosial " The Most
Committed Leader to TJSL Initiative on Assisting

Farmers Quality of Life".

Acceleration of BUMN Encouraging Economic
Recovery through TJSL & CSR Social Pillar “The
Most Committed Leader to TJSL Initiative on

Assisting Farmers Quality of Life".

TOP GRC Awards 2023

TOP GRC Awards 2023

TOP GRC Awards 2023 # 5 Stars dan The Most
Committed GRC Leader 2023 untuk Direktur Utama
PUSRI Tri Wahyudi Saleh.

TOP GRC Awards 2023 # 5 Stars dan The Most
Committed GRC Leader 2023 untuk Direktur Utama
PUSRI Tri Wahyudi Saleh.
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PENGHARGAAN DAN SERTIFIKASI
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Penghargaan dari The Health, Safety and Indonesia Responsible Care Award 2023
Environment Indonesia Award 2023 Indonesia Responsible Care Award 2023

Award from The Health, Safety and Environment

Indonesia Award 2023 For Excellent Performance in Achieving of Responsible

Care Gold Award dari Kementerian Perindustrian

@ The Best Company Concerned HSE 2023 Republik Indonesia

9 The Best Campaign Safety 2023 For Excellent Performance in Achieving of Responsible

Care Gold Award dari Kementerian Perindustrian
9 The Best CEO for HSE Corporate Excellence of

Republik Indonesia
The Year 2023.
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PERISTIWA PENTING

Important Events

Peresmian dan Pemberian Nama Jalan
Inauguration and Naming of Streets

Direktur Utama PUSRI, Tri Wahyudi Saleh meresmikan
dan sekaligus pemberian nama 3 (tiga) ruas jalan
yang terletak di komplek PUSRI diantaranya, Jalan Ir.
Kotan Pasaman, Jalan Dr. Zaenal Soedjais (Direktur
Utama PUSRI periode 2001 — 2004) serta Jalan Ir.
Suardin. Peresmian ini dihadiri juga oleh keluarga dari
sosok inspiratif dan berjasa bagi PUSRI dan sekaligus
pemberian penghargaan.

PUSRI's Main Director, Tri Wahyudi Saleh inaugurated
and at the same time named 3 (three) roads located
in the PUSRI complex including, Jalan Ir. Pasaman
City, Jalan Dr. Zaenal Soedjais (PUSRI Main Director
for the period 2001 — 2004) and Jalan Ir. Suardin. This
inauguration was also attended by the family of an
inspirational and instrumental figure for PUSRI and
awards were also presented.

Keluarga Besar Oikumene PUSRI laksanakan Bakti
Sosial ke Panti Asuhan Darussalam Palembang

The PUSRI Ecumenical Family carries out social service
at the Darussalam Orphanage in Palembang

Pada Acara ini dilaksanakan penyerahan bantuan
berupa uang tunai yang diserahkan langsung
oleh Direktur Keuangan & Umum PUSRI, Saifullah
Lasindrang didampingi SVP Sekretariat Perusahaan
& Tata Kelola, Indah Irmayani dan seluruh keluarga
besar Oikumene PUSRI.

At this event, assistance in the form of cash was
handed over directly by PUSRI's Finance and General
Director, Saifullah Lasindrang accompanied by SVP of
Corporate Secretariat & Governance, Indah Irmayani
and the entire PUSRI Ekumenene family.

Kesehatan dan Keselamatan Kerja (K3)
Occupational Health and Safety

Pembukaan bulan K3 diresmikan oleh Direktur
Operasi dan Produksi Filius Yuliandi. Beberapa
kegiatan yang akan diloksanakan PUSRI  dalam
merayokan Bulan K3  tersebut antara lain
Fire Fighting Top Management, Kuis K3 untuk
karyawan, Occupational Health & Safety (OHS)

Experience untuk karyawan dan TKNO, Lomba Video
Simulasi Keadaan Darurat di Tempat Kerja, Safety &
Housekeeping Contest Area Pabrik & Perkantoran,
Lomba Poster K3, Lomba Penulisan Artikel Tentang
K3, Viral Bulan K3 Nasional, Donor Darah, Webinar
Kesehatan, Sosialisasi Kesehatan (Disinfeksi Mandiri &
COVID-19) dan Pabrik Bebas Binatang Pengganggu
serta Vaksinasi Rabies Binatang Peliharaan

The opening of the month of K3 was officiated by the
Operation and Production Director Filius Yuliandi. Some
of the activities that PUSRI will carry out to celebrate
K3 Month include Fire Fighting Top Management, K3
Quiz for employees, Occupational Health & Safety
(OHS) Experience for employees and TKNO, Emergency
Simulation Video Competition in the Workplace, Safety
& Housekeeping Contest Area Factories & Offices, K3
Poster Competition, Article Writing Competition about K3,
National K3 Viral Month, Blood Donation, Health Webinar,
Health Socidlization (Self-Disinfection & COVID-19)
and Plants Free of Nuisance Animals and Pet Rabies
Vaccination
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Panen Raya Sorgum PUSRI dengan TNI Angkatan Laut
Grand Harvest of PUSRI Sorghum with the Indonesian
Navy

Dilokukan oleh Direktur Operasi & Produksi, yang
dilaksanakan di kebun percobaan dan Taman Kenten.
PUSRI berhasil melaksanakan budidaya Shorgum
menggunakan pupuk NPK PUSRI, Pupuk Hayati Bioripah
dan Pupuk Mikro Nutremag secara berimbang.

Carried out by the Director of Operations & Production,
carried out in experimental gardens and Kenten
Park. PUSRI succeeded in cultivating Sorghum using
PUSRI NPK fertilizer, Bioripah Biological Fertilizer and
Nutremag Micro Fertilizer in a balanced manner.

& Pﬂ“lllllﬂhm:mm
EL

Rapat Koordinasi Direktorat Operasi & Produksi
Operations & Production Directorate Coordination
Meeting

Rapat dibuka oleh Direktur Operasi dan Produksi
dengan saloh satu tujuan untuk meningkatkan
solidaritas  serta  terjalinnya  keokraban  antar
karyawan.

The meeting was opened by the Operation and
Production Director with the aim of increasing solidarity
and establishing closeness between employees.

Workshop RKAP 2023 & Team Building
2023 RKAP & Team Building Workshop

Mengusung Tema “Sustain to The Next Level",
pada tanggal 30 Januari - 1 Februari 2023 di Bali
yang diikuti oleh Komisaris, Direksi, jajaran Eselon
| dan Il PUSRI dengan tujuan salah satunya untuk
meningkatkan solidaritas, keakraban dan sebagai
bentuk penerapan nilai AKHLAK.

Carrying the theme “Sustain to the Next Level”, on 30
January - 1 February 2023 in Bali, it was attended by
Commissioners, Directors, Echelon | and Il of PUSRI with
the aim of one of them being to increase solidarity,
closeness and as a form of implementing AKHLAK values.

Launching Employe Green Behavior dan bersih
Indonesiaku

Launching Employee Green Behavior and clean
Indonesiaku

Merupakan gerakan bersih dan pilah sampah di
masing-masing tempat tinggal, untuk selanjutnya
dibersihkan dengan menggunakan Prinsip SR yaitu
Ringkas, Rapi, Rawat, Resik dan Rajin. Pada kegiatan
ini PUSRI menyerahkan bantuan motor angkutan
sampah kepada TPS 3R Selayur Jaya.

This is a movement to clean and sort waste in each
residence, then clean it using the 5R Principles, namely
Concise, Neat, Careful, Clean and Diligent. In this
activity, PUSRI handed over waste motorbikes to TPS
3R Selayur Jaya.

3 ) PTPUPUK SRIWIDJAJA PALEMBANG - LAPORAN TAHUNAN 2023 ANNUAL REPORT



LAPORAN MANAJEMEN
Management Report

PROFIL PERUSAHAAN
Company Profile

TINJAUAN PENDUKUNG BISNIS ANALISA & PEMBAHASAN MANAJEMEN

Business Support Overview : Management Discussion & Analysis :

TANGGUNG JAWAB SOSIAL PERUSAHAAN

Corporate Social Responsibility

TATA KELOLA PERUSAHAAN

Good Corporate Governance

Penandatanganan Surat Perjanjian Jual Beli (SPJB)
Retail Tahun 2023
Signing of the 2023 Retail Sale and Purchase

Agreement (SPJB)

Kegiatan ini dilaksanakan antara PUSRI dengan 75
distributor di wilayah Sumbagsel, dengan rincian
Sumsel sebanyok 27 distributor, Lampung 25
distributor, Jambi 16 distributor, Babel 4 distributor,
dan Bengkulu 3 distributor.

This activity was carried out between PUSRI and 75
distributors in the South Sumatra region, with details
of 27 distributors in South Sumatra, 25 distributors in
Lampung, 16 distributors in Jambi, 4 distributors in
Babel, and 3 distributors in Bengkulu.

Jalan Sehat Bersama BUMN Dalam Rangka HUT
Kementerian BUMN ke-25

Healthy Walk with BUMN in the Commemoration of
the 25th Anniversary of the Ministry of BUMN

Menteri BUMN Erick Thohir mengajak seluruh
masyarakat Indonesia untuk ikut jalan sehat yang
diselenggarakan di 235 kabupaten/kota tersebar di
15 provinsi. Kegiatan ini dipilih karena dapat diikuti
seluruh lapisan masyarakat dan berbagai kalangan.

BUMN Minister Erick Thohir invited all Indonesian
people to take part in the health walk which was held
in 235 districts/cities spread across 15 provinces. This
activity was chosen because it can be participated
by all levels of society and various groups.

Kunjungan Ketua DPR RI, Puan Maharani ke PUSRI
Visit of the Chairman of the DPR RI, Puan Maharani to
PUSRI

Agenda Kunjungan Kerja Ketua DPR RI ini, untuk
melaksanakan komunikasi dan  silaturahmi melalui
Forum Dialog bersama Kelompok Tani, Kelompok
Wanita Tani, Penyuluh Pertanian, Penyuluh Perikanan
dan Kontak Tani Nelayan Indonesia (KTNA), yang
dilaksanakan di Gedung Serba Guna PUSRI.

The agenda for the Working Visit of the Chairman
of the Indonesian House of Representatives is to
carry out communication and friendship through a
Dialogue Forum with Farmer Groups, Farmer Women's
Groups, Agricultural Instructors, Fisheries Instructors
and Indonesian Farmer-Fishermen Contact (KTNA),
which will be held at the PUSRI Multipurpose Building.

Bantuan Mesin Penggiling Sekam Kawasan
Transmigrasi Telang Kab. Banyuasin

Assistance with a Husk Grinding Machine for the
Transmigration Area in Telang District. Banyuasin

Diserahkan oleh Direktur Utama PUSRI, Tri Wahyudi
Saleh. Bantuan ini sebagai salah satu komitmen PUSRI
dalam mendukung program pembangunan Desa dan
pemberdayaan masyarakat.

Submitted by the Main Director of PUSRI, Tri Wahyudi
Saleh. This assistance is one of PUSRI's commitments
in supporting village development and community
empowerment programs.
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PUSRI Bekerjasama dengan Posyandu Sabokingking
Resmikan Posyandu Remaja (Posrem) Bestie di Pulau
Kemaro

PUSRI Collaborates with Posyandu Sabokingking
to Inaugurate Bestie Youth Posyandu (Posrem) on
Kemaro Island

Peresmian Posyandu dihadiri oleh VP TJSL PUSRI,
Alde Dyanrini, Kepala Puskesmas Sabokingking,
dr. Margaretha. Selain  pelatihan intensif juga
diloksanakan pemberian fasilitas pendukung oleh
PUSRI kepada Posyandu Remaija.

The inauguration of the Posyandu was attended by VP
TJSL PUSRI, Alde Dyanrini, Head of the Sabokingking
Community Health Center, dr. Margaretha. Apart from
intensive training, PUSRI also provided supporting
facilities to Youth Posyandu

Panen Singkong dan Temu Petani Bandar Mataram,
Lampung Tengah

Cassava Harvest and Farmers Meeting Bandar
Mataram, Central Lampung

Dengan penggunaan NPK Singkong PUSRI, terbukti
meningkatkan hasil panen tanaman  singkong
di Kampung Mataram Udik, Kecamatan Seputih
Mataram, Lampung Tengah. Kegiatan ini dihadiri
oleh Direktur Utama PUSRI, Tri Wahyudi Saleh dan
Komisaris PUSRI, Bambang Supriyambodo.

With the use of PUSRI Cassava NPK, it has been
proven to increase the vyield of cassava plants in
Mataram Udik Village, Seputih Mataram District,
Central Lampung. This activity was attended by the
Main Director of PUSRI, Tri Wahyudi Saleh and the
Commissioner of PUSRI, Bambang Supriyambodo.
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Peresmian Wisma 101 Sebagai Kantor Perwakilan
Jakarta Oleh Dirut PUSRI
Inauguration of Wisma 101 as Jakarta Representative

Office by President Director of PUSRI

Selama kurang lebih 40 tahun beroperasi di JI. Taman
Anggrek, Kemanggisan, Kantor Perwakilan PUSRI di
Jakarta resmi pindah dan beroperasi di Wisma 101
Jalan Letjen S. Parman Kav. 101. Peresmian ini dihadiri
oleh Direktur Utama PT Pupuk Indonesia (Persero)
Bakir Pasaman, Direktur Operasi PUSRI (1981 -1986),
I. Wardijaosa, Direksi Anggota Holding PT Pupuk
Indonesia, Direksi PUSRI dan tamu undangan terkait.

For approximately 40 years of operation, JIl. Taman
Anggrek, Kemanggisan, PUSRI  Representative
Office in Jakarta has officially moved and operates
at Wisma 101 Jalan Letjen S. Parman Kav. 101. This
inauguration was attended by the Main Director of PT
Pupuk Indonesia (Persero) Bakir Pasaman, the Director
of Operations of PUSRI (1981 -1986), Ir. Wardijasa,
Directors, Members of PT Pupuk Indonesia Holding,
PUSRI Directors and related invited guests.

Peresmian Kerjasama Angkutan Pupuk Subsidi
Menggunakan Kereta Api Rute Cilacap-Brebes

Inauguration of Collaboration for Transporting
Subsidized Fertilizer Using Train on Cilacap-Brebes
Route

Kerjasama ini diloksanakan sebagai upaya untuk
meningkatkan keandalan distribusi serta antisipasi
kepadatan jalur darat menjelang arus mudik dan
balik Lebaran 2023. Serta untuk mempercepat waktu
penyaluran pupuk.

This collaboration was carried out as an effort to increase
distribution reliability and anticipate density on land
routes ahead of the homecoming and return traffic for Eid
2023. As well as to speed up fertilizer distribution times.
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PUSRI Bagikan 27.000 Paket Sembako Ramadhan
1444 H / 2023 untuk Masyarakat Lingkungan Sekitar
PUSRI Distributes 27,000 Ramadhan 1444 H/2023
Basic food packages for the surrounding community

Pembagian sembako ini dilaksanakan di Kelurahan
Sungai Selayur, Kavling. Adapun paket yang diserahkan
berupa Beras 5 Kg, Minyak Sayur 1 Liter dan 2 pcs Gula
Pasir 1 Kg. Turut hadir pada acara ini Unsur Muspika
setempat, Direktur Utama PUSRI, Tri Wahyudi Saleh, VP
CSR, Alde Dyanrini serta tamu undangan lainnya.

The distribution of basic necessities was carried out in
Sungai Selayur Village, Kavling. The package handed
over was 5 kg of rice, 1 liter of vegetable oil and 2 pcs
of 1kg granulated sugar. Also present at this event were
local Muspika elements, the Main Director of PUSRI, Tri
Woahyudi Saleh, VP CSR, Alde Dyanrini and other invited
guests.
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Penyerahan Bantuan Untuk Anak Yatim dan Dhuafa
Program Ramadhan 1444H

Delivery of Aid to Orphans and Dhuafa 1444H
Ramadhan Program

PUSRI serahkan bantuan pada Ramadhan 1444 H
kepada 50 Panti Asuhan dengan bantuan yang
diberikan yaitu 60 kg beras, 6 dus mie instan, 1 peti
telur dan uang pembinaan panti sebesar Rp1.000.000,
serta 450 Anak Yatim & Dhuafa di lingkungan ring
1 dalom bentuk beras, mie instan dan uang saku
sebesar Rp1.000.000,- dengan total bantuan senilai
Rp282.750.000,-.

PUSRI handed over aid during Ramadhan 1444 H to
50 orphanages with the aid given being 60 kg of rice, 6
boxes of instant noodles, 1 crate of eggs and money for
orphanage development amounting to Rp1,000,000, as
well as 450 Orphans & Dhuafa in the ring 1 environment
in the form of rice, instant noodles and pocket money of
Rp1,000,000,- with total assistance worth Rp282,750,000, -.
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PUSRI melaksanakan Penyerahan Bantuan untuk
Masjid dan Mushola di Sekitar Perusahaan

PUSRI carried out the distribution of aid to mosques
and prayer rooms around the company

Secara simbolis dilaksanakan di  Auditorium Musi
Diklat. Bantuan diberikan langsung oleh Direktur
Utama PUSRI, Tri Wahyudi Saleh kepada 53 (lima
puluh tiga) masjid dan 25 (dua puluh lima) mushola
di 8 (delapan) Kelurahan dan 1.000 (seribu) Al-Qur'an
disekitar perusahaaan, dengan total bantuan sebesar
Rp403.000.000,- (empat ratus tiga juta rupiah).

It was symbolically held in the Musi Diklat Auditorium.
Assistance was provided directly by the Main Director of
PUSRI, Tri Wahyudi Saleh to 53 (fifty three) mosques and
25 (twenty five) prayer rooms in 8 (eight) sub-districts
and 1,000 (one thousand) Al-Qur'ans around the
company, with a total of amounting to Rp403,000,000,-
(four hundred and three million rupiah).

Kunjungan Wakil Menteri BUMN ke PUSRI
Visit of the Deputy Minister of BUMN to PUSRI

Direktur Utama PUSRI, Tri Wahyudi Saleh menerima
langsung Kunjungan Wamen BUMN, Harvick Hasnul
Qolbi. Kunjungan ini dalam rangka meninjau kesiapan
stok di Gudang Pupuk PUSRI jelang musim tanam
kedua.

PUSRI's Main Director, Tri Wahyudi Saleh received the
visit of the Deputy Minister of BUMN, Harvick Hasnul
Qolbi. This visit was in order to review stock readiness
at the PUSRI Fertilizer Warehouse ahead of the second
planting season.
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Mudik di Hati Mudik di Nanti Bersama BUMN
Homecoming in the Heart Homecoming later with
BUMN

PUSRI berangkatkan 230 orang pemudik serentak
dari dua Kota yaitu Jakarta dan Palembang. Peserta
mudik akan mendapatkan kaos, topi, snack dan obat-
obatan, hygiene kit dan doorprize.

PUSRI sent 230 homecoming travelers simultaneously
from two cities, namely Jakarta and Palembang.
Homecoming participants will receive t-shirts, hats,
snacks and medicine, hygiene kits and door prizes.

{000 POHON
| UNTT UK B
. I‘I!' ky

! el k;l
L

Penanaman 1000 Pohon Memperingati Hari Bumi
Planting 1000 Trees to Commemorate Earth Day

Direktur Operasi & Produksi PUSRI, Filius Yuliandi
secara simbolis melaksanakan penanaman pohon
dan pemasangan biopori sebagai awal dari Program
1.000 pohon dan biopori untuk bumi. Kegiatan ini
sebagai bentuk peran TJSL PUSRI yang sejalan
dengan SDGs khususnya pilar lingkungan.

PUSRI's Director of Operations & Production, Filius
Yuliandi, symbolically planted trees and installed
biopores as the start of the 1,000 trees and biopores
for the earth program. This activity is a form of PUSRI's
TJSL role which is in line with the SDGs, especially the
environmental pillar.
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UMKM Unggulan PUSRI Turut Meramaikan Side Even
KTT ASEAN

PUSRI's Leading MSMEs Also Enliven the ASEAN Summit
Side Events

PUSRI dengan bangga turut berpartisipasi dan
mendukung mitra binaan unggulan PUSRI pada Side
Event SME's HUB ASEAN Summit 2023 yang digelar
di Waterfront Labuan Bajo, Nusa Tenggara Timur
(NTT) dari tanggal 09 Mei sd 13 Mei 2023. Beberapa
mitra binaan PUSRI yang berpartisipasi menampilkan
karyanya di bidang fashion, yaitu yaitu Lembayung
Ethnic, Sewet Jumputan dan Patera, bersama 50
tenant UMKM Mitra Perusahaan BUMN, Kementerian /
Lembaga hingga UMKM lokal Labuan Bajo.

PUSRI is proud to participate and support PUSRI's
superior fostered partners at the 2023 SME's HUB
ASEAN Summit Side Event which was held at Waterfront
Labuan Bajo, East Nusa Tenggara (NTT) from 09 May to
13 May 2023. Several of PUSRI's fostered partners who
participated displayed his work in the fashion sector,
namely Lembayung Ethnic, Sewet Jumputan and
Patera, together with 50 MSME tenants from BUMN
Company Partners, Ministries / Institutions and local
MSMEs in Labuan Bajo.
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Persemian Pojok Baca SESERA Pulau Kemaro
Inauguration of SESERA Reading Corner, Kemaro
Island

Kegiatan ini dilaksanakan dalam rangka memperingati
Hari Pendidikan Nasional Tahun 2023 yang mengusung
Tema Bergerak Bersama Semarakkan Merdeka Belajar.
Pojok baca tersebut dibangun untuk meningkatkan
budaya literasi di lingkungan Masyarakat Pulau
Kemaro sehingga dapat mendukung generasi penerus
lebih kreatif, kritis dan Inovatif. Buku-buku tersebut juga
merupakan hasil Donasi kolaborasi antara PKPP, TJSL
PUSRI dan SPPSP.

This activity was carried out in commemoration
of National Education Day 2023, which carries the
theme of Moving Together and Celebrating Freedom
of Learning. The reading corner was built to improve
literacy culture in the Kemaro Island community so that
it can support the next generation to be more creative,
critical, and innovative. The books in the reading corner
are also the result of collaboration donations between
PKPP, TJSL PUSRI, and SPPSP.

Bakti Sosial Donor Darah Dalam Rangka
Memperingati Hari Donor Sedunia

Blood Donation Social Service in Commemoration of
World Donor Day

Memperingati Hari Donor Darah Sedunia yang jatuh
setiap tanggal 14 Juni, PUSRI gelar bakti sosial donor
darah yang bertempat di Gedung Serba Guna PUSRI.

Commemorating World Blood Donor Day, which falls
every June 14, PUSRI holds a blood donation social
service that takes place in the PUSRI Multipurpose
Building.
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Penanaman Mangrove Serentak Bersama TNI AL
Simultaneous Mangrove Planting with the Indonesian

Navy

Direktur Utama PUSRI, Tri Wahyudi Saleh turut
berpartisipasi pada Puncak Penanaman mangrove
nasional secara serentak jajaran TNI seluruh Indoneaia
dipimpin langsung oleh Presiden Republik Indonesia
Ir. Joko Widodo didampingi oleh Panglima TNI
Laksamana TNI Yudo Margono “Mangrove For Better
Life ", melalui video conference.

PUSRI's Main Director, Tri Wahyudi Saleh, also participated
in the national mangrove planting summit simultaneously
with TNI ranks throughout Indonesia, led directly by the
President of the Republic of Indonesia, Ir. Joko Widodo
wass accompanied by TNI Commander Admiral TNI Yudo
Margono “Mangrove For Better Life", via video conference.

PUSRI Cerdas Academy Tahun 2023 Batch |
2023 PUSRI Cerdas Academy, Batch |

PUSRI laksanakan kegiatan PUSRI Cerdas Academy
(PCA) 2023 Batch | yang dilaksanakan di Auditorium
Musi Diklat. PUSRI Cerdas Academy merupakan
rangkaian kegiatan dari Beasiswa Cerdas (Cetak
Generasi Emas dari PUSRI) yang merupakan branding
baru dari kegiatan beasiswa lingkungan PUSRI yang
telah berlangsung sejok tahun 2012 yang dibuka
langsung oleh Direktur Utama PUSRI, Tri Wahyudi Saleh.

Through the CSR Program, PUSRI is carrying out
PUSRI Cerdas Academy (PCA) 2023 Batch | activities
which will be held at the Musi Diklat Auditorium. PUSRI
Cerdas Academy is a series of activities from the Smart
Scholarship (Print the Golden Generation from PUSRI)
which is the new branding of PUSRI's environmental
scholarship activities which have been running since
2012.
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PUSRI Salurkan Bantuan Hewan Kurban Idul Adha
1444 H untuk Masjid & Musholla di Sekitar Perusahaan
PUSRI Distributes Eid Al-Adha 1444 H Sacrificial Animal
Aid to Mosques and Mushollas Around the Company

Jelang Hari Raya ldul Adha 1444 H, PUSRI salurkan hewan
qurban kepada Masjid, Mushollah di sekitar perusahaan
serta stakeholder yang secara simbolis dilaksanakan
di Halaman Kantor Departemen TJSL, Komplek PUSRI.

Sebanyak 56 ekor sapi dan 22 ekor kambing secara
simbolis diserahkan oleh Direktur Keuangan & Umum
PUSRI, Saifullah Lasindrang kepada  perwakilan
pengurus  masjid dan  mushola di  lingkungan
peruschaan. Serta 9 ekor sapi yang disalurkan
ke wilayah kerja PUSRI  yaitu, Jawa Timur, Lampung,
Jawa Tengah dan Jakarta.

Ahead of Eid al-Adha 1444 H, PUSRI distributed
sacrificial animals to mosques, prayer rooms around
the company and stakeholders, which was symbolically
carried out in the yard of the TJSL Department Office,
PUSRI Complex.

A total of 56 cows and 22 goats were symbolically
handed over by the Finance and General Director
of PUSRI, Saifullah Lasindrang to representatives of
mosque and prayer room management within the
company. As well as 9 cows which were distributed to
PUSRI's working areas, namely, East Java, Lampung,
Central Java and Jakarta.

Manajemen PUSRI Lakukan Shalat Idul Adha 1444 H
PUSRI Management Conducts Eid Al-Adha Prayer
1444 H

Pada momentum Idul Adha ini PUSRI melakukan
shalat Idul Adha bersama Masyarakat
di Masjid Al Agobah Komplek PUSRI Palembang.

On the occasion of Eid al-Adha, PUSRI held Eid al-Adha
prayers with the community at the Al Agobah Mosque,
PUSRI Palembang Complex.

Kegiatan Bersih Dermaga & Sungai Dalam Rangka
Hari Lingkungan Hidup Sedunia

Clean Dock and River Activities in the Context of
World Environment Day

Dalam peringatan Hari Lingkungan Hidup sedunia,
PUSRI gelar aksi bersih-bersih Sungai dan Dermaga
di areal Dermaga Pabrik PUSRI. Hadir pada kegiatan ini
SVP Teknologi, Agus Mulyadi yang juga mengomandoi
aksi bersih-bersih ini dan juga dihadiri para VP terkait.

Pada aksi ini PUSRI telah membersihkan area dermaga
PUSRI dengan melibatkan 250 relawan Insan PUSRI
dan juga berhasil mengumpulkan sebanyak 2,1 ton
sampah baik sampah organik maupun non organik.

Still commemorating World Environment Day, PUSRI
held a river and pier clean-up action in the PUSRI
Factory Pier area. Present at this activity was SVP
Technology, Agus Mulyadi, who also commanded this
clean-up action and was also attended by related
VPs. In this action, PUSRI cleaned the PUSRI dock area
by involving 250 PUSRI personnel volunteers and also
managed to collect 2.1tons of waste, both organic and
non-organic waste.
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PUSRI laksanakan penand